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15 Years, 35 countries, 300+ workshops 

•  Performance Facilitation 
-  DWOPs (Drill-well-on-paper optimisation workshops) 
-  i-DWOPS (Improvement DWOPs) 
-  Operational Reviews, Benchmarking and Gap Analysis 
-  Team-based Workshops (Goals, Expectations, Cultural Awareness) 
-  Fostering a Performance Culture Everywhere We Go 
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Core Services

Performance Coaching 
•  Academy 
•  Technical Limit Coaches 
•  Developing Performance 

Thinking 
•  Rig Start Ups 
•  HPHT Coaching 
•  Helping Hands 
•  Building National 

Competency 

Recruitment 
•  Short Term Hire 
•  Well Delivery Disciplines 

Performance Facilitation 
•  i-DWOP’s 

•  Improvement 
•  Efficiency 

•  DWOP’s  
•  Also CWOP, TWOP, SWOP 

•  Systems Gap Analysis 
•  Project Kickoff 
•  Well Design Challenge 
•  Peer Assist Review 
•  Teambuilding Alignment 
•  Develop Performance Plans 
•  Best of the Best Analysis 
•  After Action Reviews

Optimising 

HSE Services 
•  HAZOP’s / HAZID’s 
•  Risk Assessments 
•  Safety Cases/ MAHRA 
•  Bridging Documents 
•  Safety Management Systems 
•  DROPS (Policy, Survey, Systems) 
•  Operational Safety Reviews 
•  Incident Investigations 
•  Bow Tie Analysis 

Creating 
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On the job support 

•  Wellsite Coaches 
-  Highly Experienced Coaches Support the Crews 
-  Performance Optimisation through Pre-section Meetings, After Action 

Reviews, Video Capture & Analysis 
-  Crew Development through “Helping Hands” – Support, Advice and Fun 
-  Development of National Crews 

•  Onshore Coaches 
-  Manage offshore coaches 
-  Focal point for office staff  
-  Keep the performance attitude burning in the team 
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Typical Achievements

•  Bench-Marking & “Prepare to Excel” 
-  Wells drilled in just over half the AFE 
-   “Breakthrough in performance culture” 

•  Helping Hands 
-  Experienced Drilling personnel as extra “eyes and ears” 
-  Contributed to well cost savings of up to €4.5 million per well 

•  DWOPs, CWOPs, HAZOPs 
-  Deepwater, HPHT, Geothermal,  
-  Coal-bed methane, conventional 

•  Recruitment 

Safer,  
Faster 
Cheaper 

See further Testimonials later.  
Contact us for more details 
specific to your needs 
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The Drilling Performance Consultancy 

•  HSE Services 
-  Expert Technical Facilitators to invigorate your HAZOP/HAZID meetings 
-  Introduction to Process Safety; KPIs developed & owned by your crews 
-  DROPS, MAHRA/Safety Case, Investigations 
-  On-boarding Risk Assessments 
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Manpower 

•  All Technical Disciplines for Well Construction 
-  Drilling Engineers, Superintendents, Managers; Technical Assistants 
-  Completions Engineers & Production Technologists 
-  Logistics, Contract & Procurement 
-  Offshore Drilling Supervisors, Materialsmen, Completion Supervisors 
-  Testing & Workover Engineers & Supervisors 
-  Complete teams 
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A Long History…..All over the World…. 

178 teams supported 
148 installations 
58 “operators” 
53 installation owners 
321 workshops with  14,000 delegates 
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Typical Experiences 

•  Technical Limit Service (office and/or wellsite) 
-  bp Indonesia : booked $60 million benefit from our work. 

•  i-DWOPs 
-  i = Improvement. The focus is on efficiency. 
-  Address any “Failure to learn” 

Safer,  
Faster, 
Cheaper. 
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... by helping you to create an Enabling Environment 

Nurturing World Class Teams… 
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Powerful vision or fear of failure 
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To work with you to drive out waste, 
maximise value and minimise the learning 
curve whilst preserving your core values. 
       

“If we were to do this together for the 
first time, knowing what we know now 
from our years of experience, how 
would we do it ?” 

       
“If we were to do this again, knowing what 
we know now, how would we do it ?” 

      

Our Mission … 

Relentless Pursuit of Perfection Ltd April 2015 



14 

“Living the Limit”  
 

Is believing that everyone should want to 
do the very best possible..  

 
With what we’ve got 

With what we could get 
 

“The Perfect Outcome” 

Technical Limit (with a twist) 
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Appeal to our heads … 
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…and make it come alive in our hearts 

Relentless Pursuit of Perfection Ltd April 2015 



17 

Embedding the Culture 

•  Workshops – tailored to the greatest need 
-  Team Development 

-  Motivational Movies 

-  Team Building Activities 

-  Crew-derived Technical Limit 

-  Trust Workshops 
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Other items in our tool-box 

•  “Gap Analysis” on Works Systems & Organisation 

•  Trust-building Workshops 

•  Well Concept Identification Sessions 

•  1-2 day Workshops to develop relationships and tailor performance methodology to 
the ‘personality’ of each team 

•  ½ - 1 day Awareness Seminars for all team members  
-  includes link with safety, what’s in it for me. 

•   Design & Objective Review Sessions.   
-  ½ -1 day reviews that feed robust designs into the next planning phase. 

•  Risk and Opportunity Workshops with the onshore team and key “site” personnel. 

•  CWOPs, Test Well on paper, Supply Well on paper 

•  Start-up Field on Paper 

•  Project Wash-ups 
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It’s not just drilling 

•  Ops/Safety Reviews 

•  Brownfield Extension Programme 
-  Align all departments / team-building 

-  Challenge the planning assumptions and look for efficiencies 

-  Dive-the-workface-on-paper (“DWOP”) 

•  Dewax-pipeline-on-paper (“DWOP”) 

•  Start-up Field on Paper 

•  Turbine Overhaul AAR 

•  Field Development Wash-ups (Technical, Commercial, Contractual, Partners) 

•  90-day safety plans 

•  Workshops to develop relationships and tailor the methodology to the 
‘personality’ of each team 

•  Performance Seminars for all team members  

•  Project Wash-ups 
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www.myspread.co.uk 

MySpread Discussion Forum 
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Living the Limit 
 

Experience Profile 
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Installations

•  Drillships
•  Semisubs
•  Land Rigs
•  Platforms
•  Tender
•  Sub Barge
•  Floating Production
•  Geotech
•  LWI Vessel
•  HWU

Relentless Pursuit of Perfection Ltd 

In locations worldwide 
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Sample – more available on request 

Testimonials 
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Facilitation and Building teams 
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Facilitation and Building teams 
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Facilitation and Building teams 
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Facilitation and Building teams 
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Coaching service 
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Coaching service 

“A well for free” 
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Coaching service 

Wellservices 
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