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|5 Years, 35 countries, 300+ workshops @
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* Performance Facilitation
— DWOPs (Drill-well-on-paper optimisation workshops)
- i-DWOPS (Improvement DWOPs)
— Operational Reviews, Benchmarking and Gap Analysis
— Team-based Workshops (Goals, Expectations, Cultural Awareness)
— Fostering a Performance Culture Everywhere We Go
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Core Services

Performance Facilitation

* i-DWOP’s
Improvement
Efficiency

- DWOP’s

Also CWOPTWOP SWOP
*  Systems Gap Analysis
*  Project Kickoff
* Well Design Challenge
*  Peer Assist Review
¢ Teambuilding Alignment
*  Develop Performance Plans =
*  Best of the Best Analysis % gaf
*  After Action Reviews

HSE Services
. HAZOP’s | HAZID’s ]

Performance

o

*  Risk Assessments Reduced
*  Safety Cases/ MAHRA A Cost &
*  Bridging Documents X Risk

e Safety Management Systems

*  DROPS (Policy, Survey, Systems)

*  Operational Safety Reviews e

* Incident Investigations

*  BowTie Analysis

Relentless Pursuit of Perfection Ltd

Performance Coaching

*  Academy

*  Technical Limit Coaches

*  Developing Performance
Thinking

*  Rig Start Ups

*  HPHT Coaching

*  Helping Hands

¢ Building National
Competency

Recruitment
*  Short Term Hire
*  Well Delivery Disciplines

April 2015



On the job support

* WWellsite Coaches

Highly Experienced Coaches Support the Crews
Performance Optimisation through Pre-section Meetings, After Action
Reviews, Video Capture & Analysis

Crew Development through “Helping Hands” — Support, Advice and Fun
Development of National Crews

e Onshore Coaches

Manage offshore coaches
Focal point for office staff

Keep the performance attitude burning in the team
April 2015



Typical Achievements @

Bench-Marking & “Prepare to Excel” Sdfer,

— Wells drilled in just over half the AFE
- “Breakthrough in performance culture”

Faster
* Helping Hands Cheaper

— Experienced Dirilling personnel as extra “eyes and ears”
— Contributed to well cost savings of up to €4.5 million per well

DWOPs, CWOPs, HAZOPs g -

— Deepwater, HPHT, Geothermal,
— Coal-bed methane, conventional

e Recruitment

See further Testimonials later.
Contact us for more details
specific to your needs

Relentless Pursuit of Perfection Ltd April 2015



The Drilling Performance Consultancy @

e HSE Services

— Expert Technical Facilitators to invigorate your HAZOP/HAZID meetings
— Introduction to Process Safety; KPIs developed & owned by your crews
- DROPS, MAHRA/Safety Case, Investigations

— On-boarding Risk Assessments

7 Relentless Pursuit of Perfection Ltd March 2015



Manpower

* All Technical Disciplines for Well Construction

Drilling Engineers, Superintendents, Managers; Technical Assistants

Completions Engineers & Production Technologists

Logistics, Contract & Procurement

Offshore Drilling Supervisors, Materialsmen, Completion Supervisors

Testing & Workover Engineers & Supervisors

Complete teams April 2015



A Long History.....All over the World.... @

| 78 teams supported

148 installations

58 “operators”

53 installation owners

32| workshops with 14,000 delegates

Relentless Pursuit of Perfection Ltd April 2015



Typical Experiences

10

Technical Limit Service (office and/or wellsite)
— bp Indonesia : booked $60 million benefit from our work.

$9/bbl drove the development of Technical Limit (TL) in the 90’s
0
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Sdfer,
Faster,
Cheaper.

.
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=]
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10000

12000 !
0 5 10 I5 20 25 30 35 40

Days

i-DWOPs

— i = Improvement. The focus is on efficiency.
— Address any “Failure to learn”

Relentless Pursuit of Perfection Ltd April 2015



Nurturing World Class Teams...

1

... by helping you to create an Enabling Environment

full disclosure
of errors an
gppnﬁﬂn't'%

only suppert and
never “put down”

equal opportunities
Irrespective of
employer

cg]ﬂhl"ﬂﬂ?‘.’
and reco gl'll*il.n}ﬁs
of every SUCCES

"Making a difference,
\ for everyone,
for ever"

V. |. Person :\

“ILiving thes Limi™ is 5 tracksran of Relantsas Pumsai of Partaction Lid and carmat ba usad withaut pamissian

Relentless Pursuit of Perfection Ltd
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Powerful vision or fear of failure @




Our Mission ... @

To work with you to drive out waste,
maximise value and minimise the learning
curve whilst preserving your core values.

“If we were to do this together for the
first time, knowing what we know now
from our years of experience, how
would we do it ?”

(11 o . .
If we were to do this again, knowing what
we know now, how would we do it ?”

13 Relentless Pursuit of Perfection Ltd April 2015



Technical Limit (with a twist) @

“Living the Limit”

Is believing that everyone should want to
do the very best possible..

With what we've got
With what we could get

“The Perfect Outcome”’

14 Relentless Pursuit of Perfection Ltd April 2015



Appeal to our heads ...

15

Relentless Pursuit of Perfection Ltd
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...and make it come alive in our hearts

16

Relentless Pursuit of Perfection Ltd
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Embedding the Culture @

* Workshops — tailored to the greatest need
— Team Development
— Motivational Movies

— Team Building Activities
— Crew-derived Technical Limit

— Trust Workshops

17 April 2015




Other items in our tool-box @

18

e “Gap Analysis” on Works Systems & Organisation
e Trust-building Workshops
*  Well Concept ldentification Sessions

* |-2 day Workshops to develop relationships and tailor performance methodology to
the ‘personality’ of each team

e Y2 - | day Awareness Seminars for all team members

- includes link with safety, what’s in it for me.

- Design & Objective Review Sessions.

- Y2 -1 day reviews that feed robust designs into the next planning phase.
* Risk and Opportunity Workshops with the onshore team and key “site” personnel.
*  CWOPs, Test Well on paper, Supply Well on paper
* Start-up Field on Paper

*  Project Wash-ups

Relentless Pursuit of Perfection Ltd April 2015



It’s not just drilling @

19

* Ops/Safety Reviews

* Brownfield Extension Programme
— Align all departments / team-building
— Challenge the planning assumptions and look for efficiencies

~  Dive-the-workface-on-paper (“DWOP”)
* Dewax-pipeline-on-paper (“DWOP”)
* Start-up Field on Paper
* Turbine Overhaul AAR
* Field Development Wash-ups (Technical, Commercial, Contractual, Partners)
* 90-day safety plans

*  Workshops to develop relationships and tailor the methodology to the
‘personality’ of each team

e Performance Seminars for all team members

* Project Wash-ups

Relentless Pursuit of Perfection Ltd April 2015



MySpread Discussion Forum

20

www.myspread.co.uk
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Experience Profile

Living the Limit




Installations

22

* Dirillships
 Semisubs
* Land Rigs y .
* Platforms — W oo
. Tender i .y

* Sub Barge

* Floating Production
* Geotech

* LWI Vessel

- HWU

In locations worldwide

Relentless Pursuit of Perfection Ltd April 2015



Testimonials

Sample — more available on request




Facilitation and Building teams

% -
——INIKO RESOURCES LTD serereit
February 28, 2014
TO: Wham It May Concem Opas Ciave,
FROM: Melson Emary On bebad of Repsol Exploracion Murzug 5.8, | would like i exlend our appreciation of your time and
axpeise 0 organizo and facikiatn the sucoeaahd
RE: David Taylor — Letter of Recommendation EPSA IV Explaratien Drilling Campaign "Drill-the Well-On.Paper’ |DWOP)
haid at tha Halel Corinthes in Tipok (Libya) an the 107 and 11" of Febnsary, 2013,
Dear SifMadam The gvant was 8 success and your coaching, faciltation contribulied sigrificandy 1o it
David Tayler was 8 vary critical par of our highly valued communication and respactful Yeut guidance taught e attendees. ko canfidently share hair shiks 8nd emperiencs usng your effective
i f techniques. Your shyln and imaracive program afowed each member o oafl, dalvar arel receive
work place we wese able to instal and malntain on our deep water drlling operation. ecaching. Yoar thorough hard-cul with lemplates, cusiomized examples futhar halped mermbars fo
coriributa with @nthisiaam fa the definiion of operational look ahaad and cheallongas
He was aur instigaior and fadilitator at &l our processes that we hald at our company o W It RIEMSIA Diling T snjoyed wirking with you and looks Rorard 10 A1LRS cppomUnilas i uil
S B R e o0 T e o e
20,000 in remote sreas of indonesis D'u'tIEI'E.Wﬂ' miles apartl. Bs wall. | hearly recommend you to other Repsod Diiling Deparments who desire a professional,
energalic and axpariencad DWOP Facilitalor, but where also entedainment and Tun are reguired
Diave was an integral and successul part of our Team through all our process as both a Youl are a b pariner in Prajects success, & consammades pralessianal,
participant and the faciitater for the following evenits:
Elr\cer!l,:?
1. Mikn Prmiject Process 3-Day Risk Review over all Project Processes o d
2. Niko Duilling Process 3-Day DWOP - focusing on Culture Training & "id@'%m-
S.0.C.Drilling Task Planing - Jakarta - (Crews A& C ) 2
3 WW.C. Wall Cantrol Training — Mika / Diamond / Mud Engineer/Logger rig and !
office teams — Jakarta
4. Niko Drlling Process 3-Day DWOP — locusing en Cullura Training & S.0.C.
Drilling Task Planning — Singapore (Crews B & D )
S W.W.C Well Contred Training — Mika'Ciamond/Mud Engineer/Logger g and
office teams — Singapare
Nika MPD 2-Day Risk Review — Niko/DiamaondWeatherford Mud
Engineer/Logger — Jakarta
His education and profession as an experienced Petrolewm Engineer with lengthy rig
exparence, allows him to be respected during all these events.
Thank vou,
Melson Emery
Drilling Supserintendent — Niko Resources
24 Relentless Pursuit of Perfection Ltd April 2015



Facilitation and Building teams

Chris Brown

it 07224 BI316T
Main 01224 832000
Fax

Mot
browncigbp oom
wowe. bp eam

Sartiar Dilling Enginear
Gk

19 December 2006

To whom it may concem

The Clair Team have employed Dave Taylor and the RPF team since Iate summer 2004 ina
wariaty of technical limit scenarios. These range from the initial wide-ranging teambuilding
session for the brand new Clair ng and service teama in which we brought the teams
together, commumnicated the expectations and standards of how we wanled o work on Clair,
and used technical limit activites o illustraie these expectations, to detailed technical limit
waork with a subset of the teams on individual well sections.

RPF® technical limit programmes typically have & rgid struciure and contain a high level of
dedail and complexity ensuring technical limit iImprovements are addressed right down to the
lowest level. Their sessions are charscierised by high energy and are st their best when led
by members of RF highly experienced in managing the format and with close involvement
and good adwance preparation by the operator, teking edvantage of the detsiled work
breakdown structure used by the programme.

We have no hesiation n recommending RP° a8 a technical limit consultancy and will be
hapgy to give further informalion &t the following comtact detaile:- Richard Smith 04224
B35206 amithrisd@bp.com, Chris Brown 01224 835167 browncjibp.com

Sincerely,

Christogher John Brown,
Sentor Drilling Engineer,
Clair

25

Relentless Pursuit of Perfd

ction Ltd

ﬁ MAERSK OIL NORTH SEA UK LmTED

L3 May 2010
Mr Davie Taylor W
Managing Director
Aeentless Pursuit of Perfection Lid

Entarprise Business Contre
Admiral Court

Poymernook Road
Aberdean

AaB11 H0K

Daar Dave

I'd like to thank RP Sguercd for the contribution you'we mede o enhancing our drilling
parfarmance hare in Maarsk Oil UK. It was something of a challenge to convince & team that
wnew they were perfarming well, that they could Improve further and there was cefinlbaly
Some resistance In spmae. quarters. But, |i.'lfli_ll'.'|'|-' gown to the motheds yvou havg IC-‘|il|'l||'-"|1|,- what
a differerce in attitude we now have. | now regulady heve peoplbe in our Letn guestioning
whiy did that take o long?”, “did we really nead to da that?*

The proof of the benefit of Course &= in the results, The work we have done wIth yourselves
Wil apply to all of our central North Sea dewelopment wells but we focused primarily onowell
Di1 at gur DWWOR. ['vee alteched the time versus depth ocurve from Ehat wesll and a5 you can
sise WE were very Close Lo the "Best of the Best” curve hecughout and beat it overall a5 the
phetion atso progressed yery smadthly. We reached TD In hess than half the planned time

{malped by the shorter wedl length than origimally nad}, The CAWOR ficd a numbar of
gperaticnil steps that could be improved or preparations that could be made 1 = [ il
and many of these have been impdemeanted. Beyond that, we have gol people thinking abouil

improvements much more than they were previowsly,
The rig safety record is excellent and this has cantinued to be the case.

Our subseguent well has had bad leck due Do weather, which held us up for a number: of
davs waitlng o get on lscation and we lost a Few days waditing for peopla due to the volcanic
ash, 1If we back-out wa g on waather time we would be well abead of our ariginal
sstimale. S0 with the renewed oous that the work you did with our leam B8s provided, I'm
hopeful that we will sustain the improvernanis that have besn made

The success we've seen on gur cantral North Sea dovelopmagnt wells hos contribubed to our
gesing to use yaur company's services on our HEHT well planning.

fours sincerely
For MAERSE (1L NORTH SEA LLE, LIMITED

5 ke o
SN P A ey
Drargk Chariton
prilling Managar

April 2015
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Enl Ofl do Brast e
R eni

23-Febuary-2010

Dave Toylar

Managing Disector

Relentless Pursuit of Perfection Lid
UK Mobils - +442 7748 678 | 76

Suhject - Technical Limits Workshops for Eni Ol do Brasil's Belmonte 3 Project

To Whom It May Concern

Diawve Taglar of RP? was contracted by Eni O do Bras| 1o pravide Techrical Limi ‘Warkshops for our
Beimonle 3 project in 2008, The project reguired praparing an cparalans bam who had never wiorked
in Bra=il far a deepwater, HTHF well te=t of a0 uncorventional tignt gas sand thal would reguins
fracturing o establish commercadity. Dave's campany was seleciec using e namal bid process. Tha
salaction was hased upan his knowledge of aperations and structura of tha praposal. | persanally hed
never used his sordce bafore and have been a big propanent of one of his competitors. Meveriioless, |
senbared oul of my comlorl zone and was mpresssd by his abilly o paform the bsks we had
ernigianad in an enampslic and slimuating mannar,

My goal for this project was %o avoid past probkems and buid an opeafions feamn that focused an
comrnunicalions wilhin Eni and wilh Servios Providers | did beleve we could do bebler than pasi
sxpioration walls In farms of performanca whlke meating bath ‘ozal ard conparats HSE goals, Pravikous
Eni oises wells were kst dus o shaliow wainr fow at great axpense. in addition LTI's had oocurmed
during each of the previous operatians. In arder o sccomplish building a weam, a foundalion was bl
firat with 8 Suparvisory Alignmenl Meeting, then a DWOF wea held with sugerdscrs and sardce
providars far tha triling oparatons and fnaly a SWOP was hald priar ba thie wall s,

Owvaral, | beliove the meelings sccomplished e gosls st oul. The projecl was complkeled wilh ro
majoe safaty avants reaulting I injury and e squipmant acsdents wera Lesd in a preduciive manner
o Righlignt potenbial and improve pooesses. The wal was orilec and ‘oggec withoud recurence of
previaus catastrophic events ard with faster dilling rales. In the and, the wel test was pafommed with
dediated g Gews and serice providers cralenged with minimum deck siace arnd vaiy bnibed
guatamn o this type of aparation. Dawa did not supply rg sBa service due 1o the Imited quatens,
hownver, If there had been mom or Eni had @ sustainabie program, this sendce would hawe bean
nodad.

Eni angirsars wane somestial skaglical of tha pumpasas of these mastings. it was thadr Sret Bma 0 ba
expozed 1o a Suparvisar Afgrment Meeting, DWOP and CWOP. Infiially they thought the SAM was too
plulcacphcal becsuse il locused on cperaling princples ard communicaions and rol on how
conatruct tha wal, Howevar, | was NECessEry &nca No ang in e project ned worked Iogather
praviausty. 50 in essance e 5AM sat the grount rules for cprrations as wel as goals far the DWOP &
CAOF. The 27 dow of SaM included the sarios provider coordinalors who wene indoctrinatesd into a
uriligd Eni Team who wese able 10 consalenly Convey eapssialions for the [WVOP and updoming
opwration, In she and Enl I.‘qunrmb'la & HEE managemant 35wl &8 sarvce providars Tound It halphul
o bacaome acquainked pror o the DWOP.

The DWOF and CWOP mesting ware heln wilth S0 dervice prowider crews afiencing. The mastings
focused onthe usual datalie of the wall plan, operation protonal and HEE mequiremants. Enfs HSE
deparment found it very Belpful since it fulfiled basic Brazlian Training Requiremeants and asiablished
& free Tow of irfomalion beteesan Operaliors, Samdce Provaden avd H3Z

| hope this testimenial provides supper for the value of this serice for fulbre cpeatons. In the end,
performance is akwnys measuned but @l oo oflen goals and objectives ame not fuly undansbood.

Cralg T. Cartile
Well Operations Manager
Eni O do Brasi

Relentless Plll

Facilitation and Building teams

ENSCO

g

suit of Perfection Ltd

Emacn Gansd | W] Sda S5d
[& L o

Faorm 180 (3 B3 1280
Far 61 O3 IREDASE
WA NASTENG DM

Diate: 3™ March 2014

To whom it may concern,

I have worked with Dave Taylor smee early April 2004 when he was conducting 8 DWOP
session for Total Bomeo for one of our Drilling Units, Since this time [ have attended
several Pre and Post Well Construction and Completion setivities that Dove hos conducted
and found him to be an excelient facilitator. These inchide DWOP's (Drilling Well on
Paper), CWOP's (Completing Well on Paper) AAR s (After Action Reviews), HAZID s
and HAZOPs.

He has added value to all sessions through upfroni planning and set up, ensurmng he

understands the subject matter and through providing the woks required 1o park and ensure
all issaes and actions are either closed or brought to a matrix for further action close out.

I would not hesitate W recommend Dave 1o any Enecgy Operating of Services Company

that requires an expert facilitator to add value to the their organizations projects aimed at
Well Construction and Completion.

Yours Sincerely,

M\t

Mlike Lomax

Hig Manaper — Ensco 8504

Ensco Gerudi (M) Sdn Bhd April 2015




Facilitation and Building teams

Mubadala -
* Petroleum o ToTAL
ToTAL EEP MALAYSIA

Relentless Pursuit of Parfection
Jakara,

Indanesia, 7% March, 2014

Attention: Dave Taylor
To whom it may concern:

Dear Dawe,
Reference on behalf of Dave Taylor
Mubadala Pelroleurn Indonesia wish 1o thank you for the excelen] service provided 1o arganize,

facilitate Bnd close out the 2 DWOPs hald for owr Trilobi-1 Exploration and Ruby Field Development

wells in 2013, | hired Dave for our DWOP & PMCD HAZOF sessions based on the recommendation of one of my

Drilling Engineers whe had worked with him before. [t was for Total EAP Malaysia's first deepwater well
A good DWOP requires thorough planning, facilitation and reparting, You did & fantastic job on al in the country and we planned to drill the main target in FMCD mode with the Ensco 8504 — only the
three and the pay back for MP1was many times over. Your profeszionalism impressed our upper second rig worldwide to be equippad with such equipment.

managemnent 28 well a8 aur panners.

| hope we have the opporunity 1o work sogether egain many times in the future, Due to the criticality of the project, it was imparative to have a facilitator that could not only help us
comvey the key aspecis of the dilling program during the DWOP but who could also help faciltate the
HAZOP sassion for the PMCD equipment & process,

Regards,
Dave deliverad on bath fronts and was well recaivad by all parties invelved. DWOP's are his specialty
and ours went excepticnally well. Although he doesn't usually facilitate HAZOP's, he did a really good
ich keeping everybody involved while ensuring we coverad all the material that was reguired

Stave Hall

Drilling Manager,

Mubadala Pelraleurn Indonasia | would dafinitely recommend Dave to facilitate any DWOP andior HAZOP sessions and would not

hesitate to hire him again in the future.

i/

Emuerely.);

Gregalrfrftﬁhabrnl

Drilling Manager

Total E&P Malaysia
greqoire.chabrol@otal com

27 Relentless Pursuit of Perfection Ltd April 2015



Coaching service

~

ORANJE-NASSAU

J M :I‘U._l 11

Aeentiiss Puissal of Perlestion b

AEtn,; Mr, Dave Tagdor, Masaging Directar
F05 Twe Lxchange Squan

Suibe M BEAD

R Cosnnaagt Plice

Heig Kang

Amuterdam, May 22, 2034

Dy Cawaz,

Thaiiks 1o et elTaits af pou and pour beain dofieg th b DAWOR sl the voboment of your Wil Advior'
taam olfiham, we Pavw sken vast improvements in tming. during the second well of the Eraoo 52 diilling
canmnpaign.

W inibialy hined your team be provide ‘boots on deck’ supgent o the Ensco 92 team, due to concerrs sbout
Ch#w Turn-ower and competence that coincided with The start-ep henz in Dubch waters. During the first well, we
quichly Tound that your beaen wene abife 1o keep us oot of rasbic” and gain the respect of the welsie persornel

Inchading Essca.

For the second well, rp’ faciitated an im provement-OWOP, woene the focws was on efficency improvements and
lessons fearmt.

The g haz now been released and your team, Sl Meldrem and Mark Guthris, &d 3 prest joh o mach the
Ereco 92 workforce (Ensco and Service Companss; our business partners] Sowands improsed perforeance.

The days seved on Brs second well slone were 10 days [2.8 milion Ewros] encheding conkingency. If you mdude
contingency, it was some 20 days and (4.8 millon Eurcs spprodmately]. Soth cases excellent resalts!

| attach the Time ws Depeh ard Cost ve, Depth cunves for your confidential veewing
ONE has not had an L1 in their operstions since 2008 and this campaign continued the good HSE frand

| com recommend both Billy and Mark 1o any other cesfomer, and wosdd Be miore than happy b0 see both back in
my operation In the fubere

Mot long after your team #erted, | sent you an email o sey how hepey | was thet | hed med you and yous
company, and | am glad 1o oy Bhat view 8 unchanped

| Bexpe thist Baoth com pasies can wark bogether again in the faure

Kind rega
Qranje-k

Mr Dave Taylor
Relenfless Pursuit of Perfection

dave@relenilesspursuit.co.uk
Aberdeen
Scotland

Dear Dave

Performance

p” provided on and offshore performance coaching for BG in the UK some 6 years ago. Since
then, BG has nol been without a parformance coach embedded within the Wall Enginesring team,
Once we were up and running with a couple of campaigns under cur bells, the systems that we
intraduced with m® were considered sufficiently robust for us to take them on oursalves. This
provided us with another step change in performance which came aboul due to the teams driving it
from within. The enabling environment that you are so passionate about and deliver in such a

compelling manner is very much afive and well st BG,

Yours sincerely,

oy

BG HPHT Wells Team Leader 2’/5/'5

28
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Coaching service

bp

BEP Berau Lid
Pekantoran Hijau Arkadia
4 TB Simalupang Kav 88
Jakarta 12520

Indonesia

GBMNISr2008

rp’ Performance Management Services to the BP Tangguh Project

e’ provided perfarmance management sendces o the BP Tangguh delling &
compations beam far the duration of the 2 year praoject.

The Tangguh project is located in the remate region of Papua in Indonesia and
presenied some unigque challenges. such as managing remobe logistics, drilling
through long ntervals of wagular, karstfied limesione formations with folal losses
and compleling and lesting high rale gas wells capable of producing up o 240
mmsciid.

The Tangguh development is the first major LNG development in the Papua region
of Indonesia and. due to the indial lack of analogous offsst well data, it was
expected that significant performance improverment could be achieved if a figorous
laarning process was ulilised thraugh the project,

rp” pravided rig site and office based performance coaches o help the Tangguh
D&C team o implement a leaming process and enabled the project to realise the
expected rate of lmaming which has been estmated io be valued at 360 milkon.
This achievemant can be attributed way the ip° coaches imagratad ints the bp team
and helped it 1o apply pre-phase planning, after action reviews and capture and
implemeantation of leasans. In addtion, rp* orgenised and feciitated several team
building workshops which ensbled a greater team engagement with the
performance goals of the project

The key to rp’ success, where some other pedformance management companies
aflen fail, was due to the quality of the personnel that they provided. They were ail
axperienced drlling persannel but with the inlerpersanal skills required te effectively
angage the BP team, dhlling cordractor and service company persannel wilh theic
parfarmance management processes. Many leam members commented that thia
wae the best experience that they had ever had using performancs management
BArvices.

| harse used o’ services on several occasions and | have always been plaased with
the service that they provide and the results achieved. | hope to be able to use
them again on fulure projects”

k’ﬁ&uhﬂ,&,—_-

29 Andy Hanneman, Wells Team Leader. Tangguh D&C project

“A well for free”
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Refarance: Tealimaniat for Relenlless Pursull of Perfection Lid

ToWheem I ey Concermn

DOuwring the driling cempaign for tha InSafah Gas projes inlate 2003 we implemansad a
Tecnnical Limit program n ordar 1o under gin the delvary of tha remaining 10 gas wals
needed for delivery of First Ges. T suppoert 1ha implemantsion of Mis program we chosa o
partrar with “Relentiess Pursuil of Feraclion”. They providad us wilh a Tield coneulant o
caach and support aur field crewes in ambedding the Technical Limit process mlo the way we
worked.

Tha use of e wellsite TL coach from “Relenliess Pursul of Perlection” enabled us 1o
rendew the Technical Limil way of working with all cur crenws.  Thiss was a key succees factor
in gelling Be programme up and running quickly. ... The mesull of our 10 weall pregramme
‘Was been excellent - first 3 wells showed 28% well-on-sell improvement, gas tangets
deliwerec 4 months ahead of schedide, and the oost savings erabled 1he st well o be
drilled for “free™,

Yours by,
MARTE YARCD

Martin Varoo

Angala Wells Manager

April 2015

Relentless H

Pursuit of Perfection Ltd




Coaching service

Wellservices

To Whom It May Concern:

Application of Technical Limit to Wells Decommissioning — BP North
West Hutton

Relentless Pursuit of Perfection Litd

On 22nd January 2004, the wells tearn laid down the last joint of conductor on the
catwalk of Rig 2 on N'W Hutton. It marked the end of the biggest well abandonment
programme in the Northern North Sea and possibly in the world. The programme, which
was part of the overall NW Hutton platform decommissioning project, is notable for
many reasons, but the principle achievement is that, in a twenty two month period,
414,000 man-hours, all of the required work was completed without a lost time incident.

Given the scale and repetitiveness of the project it was recognised the principles of
Technical Limit (TL) would be applicable to the operations. The company Relentless
Pursuit of Perfection Limited were engaged to provide TL support to the wells
abandonment and conductor team. It is believed this is the first ime TL had been applied
to well intervention and abandonment operations. Following intensive onshore planning,
preparation and discussion TL was introduced into the project.

Significant performance improvements were noted in both phases of the abandonment
project; 17% improvement during reservoir abandonment and 28% improvement scen
during conductor recovery phase. In total over 500 suggestions were noted covering a
wide range of health, safety, and technical application.

Personnel provided by Relentless Pursuit of Perfection Limited exceeded all expectations
of the well abandonment leadership team. [ would have no reservations in recommending
them to provide TL instruction and support to any dnlling or well service related
activities.

I:ﬂ-ﬂ'?' ﬂdﬂr

Breae Wells De-cornmissioning Leader
Telephone: 01224 - 884826

Mobie: 07712 - Ta5648

o i Relentless Pursuit of
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{:} BP Berau Ltd.

Relentless Pursuit of Perfection Technical Limit Services
Tangguh Development Drilling Programme
BP Berau Ltd., Papua, Indonesia

The contract for Technical Limit Services for the Tangguh Developmant Drilling Programme (TODR)
was ewarded to ([ N SN -o:cesenting Relentess Pursult of Pedection (RFY), 8 UK
based company with previous expenience working with BP in Aprl 2007 for a period of 12 months after
baing competitively tendered,

The TDDP technical mit process has been successfully implemented by RFY The process is based on
a continuous impravemen cycle of Plan-Do-Measure-Learn. As from eardy 2000 we are now into the
sustainability phasse wheraby BP's Well Site Leaders and Dilling Engineers will continue to implemant
the process of Technical Limits at the rigsite and hance fill the role of the previows Technical Limit
Coaches.

Thir measurs of successiul implementation is the improvement in drilling performances i.e. reduction in
productive tima 1o dill the well, the reduction of non-productive time and “invisithe lost time’, reduction in
accidents and incidents end developing individual and team behewvicurs that promobe open
communication, rusl, inclesively and reward of successful oulcomes. A onlical part of the execution
phase was o captune the knowledge and suggestions from the rig site team that could be camed
forward for implementation in subsequent operations. This was done using lessons and opportunity
gathering (LOMG) on a daily basis with reviews during the daily cperations call and After Action Reviews
at the end of each well Over 1,300 LOG Bems were caplured: just over 1,000 implemented and 98%
desad, It has been consarvatively estimaled that the savings through greater operational efficiency
werg aimost US562 million.

Othes and arguably more fewarding benefits come from bearm involvement, sharing information,
ompowening people 10 believe they can and do make a difference when the process is fully
implermenied and committed to. We have found that withowt exceplion when eweryone becomes
committed 1o the project geals, every aspect of the operation improved: improved =afaty, lower crew
furnower, batter mainenance and house keaping in general. Ingut from the crews to RP2's sysiem has
been good and demonsirates the team involvement. The tangible mprovements in ovesall operational
parformance, the cost savings and team building are attributable 10 RP™s technical Emits system and
the quality and experience of the people assigned to the Tangguh Drilling Programme. in particuiar |
would 1o thank David Taylor, Bob Anderson, Ron Mackay, Paul Leatham, Bill Forest and Bryce Gilles
for their comemilrment, dedication and hand wark hraughout the programine,

In conclusion | would not hesitate to employ RP in the same capacity for the next phase of operations.

Simon Shaw Date  : 5 May 2009

Drilling Superintendent

BP Berau Ltd.

Indonesia .
erfection Ltd April 2015




